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Role Description
Trustee (Growth and Sustainability)
Role: To be a main driver pressing IRMO to realise opportunities for its
projects and services; and to fulfil its objectives to the organisation’s users,
staff, volunteers, funders and the wider community.
Term: Minimum commitment of one year; maximum term of five years
About IRMO
IRMO is a community-led organisation that provides Latin Americans with tools
and information in an empowering process to build secure, independent, and
integrated lives in the UK. We have been working with the Latin American,
Spanish and Portuguese speaking communities for over 30 years.
IRMO runs projects spanning three key ‘pillars’: education, training and
employment; advice and advocacy; and wellbeing. In addition, we have a
cross-cutting pillar: campaigning for migrants’ rights. For more information
about our activities, our impact and finances please read our last set of Annual
Accounts and Report here.
Being a Trustee
IRMO’s Board of Trustees is made up of six to nine Trustees, who work
together to ensure the charity is run properly. As a trustee you will have the
opportunity to lead IRMO’s strategic development, make decisions about what
the charity will do, and oversee its finances. Trustees meet every six to eight
weeks and are asked to commit an additional eight to 10 hours between
meetings to follow up on actions, provide advice, and input into strategic
documents/areas of work relevant to their areas of expertise.
Specific responsibilities
Growth and sustainability
• Lead on IRMO’s organisation development and change management
strategy on behalf of the board, as IRMO continues to grow and develop
• Lead on IRMO’s risk management strategy on behalf of the board
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•
•

Identify key partners that could help position and sustain IRMO as a
leading charity for the Latin American migrant community
Lead on the periodic review of and update to IRMO’s Business Plan

General responsibilities
Planning
• Approve the organisation’s mission statement and review the staff’s
performance in achieving it
• Annually assess the changing environment, support the development of
and approve IRMO’s key strategic documents (e.g. Business Plan)
• Annually review and approve IRMO’s budget
• Review, update and approve major policies
Organisation & Operations
• Recruit, appoint, evaluate, monitor, appraise, advise, support, reward
and if necessary, change the Joint-Directors of the organisation.
• Be assured that management succession is being properly provided
• Be assured that the organisational strength and staffing is equal to the
requirements of the long range goals
• Approve appropriate salaries, terms and conditions of service for staff
• Annually evaluate the performance of the Trustees and take steps
(including organisation and responsibilities) to improve its performance
• Review the results achieved by the staff team in relation to IRMO’s aims
and objectives, as well as annual and long term goals
• Be certain that IRMO’s financial structure is adequate for its current
needs and its long term strategy
• Approve major actions of the organisation, such as capital expenditure
over authorised limits and major changes in activities and services.
Audit
• Be assured that the Board is adequately and currently informed –
through reports and other methods – of the condition of the
organisation and its operations
• Be assured that published reports adequately reflect the nature of the
services and the financial condition of the organisation
• Ascertain that the Joint-Directors have established appropriate policies
to define and identify conflicts of interest throughout the organisation
and are administering and enforcing those policies
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•
•

Appoint independent auditors subject to approval by members
Review the compliance with relevant laws affecting the organisation

Person specification
•
•
•
•
•
•
•
•
•
•
•
•
•

Integrity
A commitment to IRMO and its objectives
An understanding and acceptance of the legal duties, responsibilities
and liabilities of trusteeship
A willingness to devote the necessary time and effort to their duties
Strategic vision
Good, independent judgement
An ability to work effectively as a member of a team
English (essential), Spanish and/or Portuguese skills (preferable)
Personal/professional networks that will enhance IRMO’s positioning
Experience in organisation development and change management
Skills and expertise in risk management
Knowledge and experience of partnership development
Knowledge and experience in business planning

In addition, you may or may not have one or more of the other skills we are
looking for: safeguarding; fundraising (particularly contracts and commissions,
corporate and major donor); HR; monitoring and evaluation; marketing;
campaigning and community engagement.
Applications
To apply, please send your CV and a covering letter, outlining why you are
applying for the role and how your skills, experience and knowledge meet the
role described and the specification, to recruitment@irmo.org.uk by the 18th
February 2018. If you want to discuss your application, please contact Tony
Chandler, Chair, at tony.chandler@irmo.org.uk. We particularly encourage
individuals from Brazil and the wider Latin American community to apply.
Following submission of your application, we will be in touch to let you know if
you have been shortlisted to attend an interview. Please note that applications
are for candidates for our board of trustees only. Should your interview be
successful, we will invite you to attend IRMO’s AGM on Saturday 24th March
where IRMO’s members will vote to elect candidates to IRMO’s board.
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