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Welcome to our 2010-2011
Annual report
It is our pleasure to present IRMO's new Annual Report.

targetted at assisting Latin Americans in
South London, which is the area of the city

During 2011, IRMO continued to focus all its efforts on working

with the largest concentration of our

with and for the community through talks, workshops and our four

community according to a recently report

key projects: Immigration, Parental Learning Support, English for

published by Queen Mary University schollars.

Work, and the Latin American Youth Forum; which we hope to
continue to strengthen and develop.

We are thankful to our clients for their monthly donations and to
Walcot Foundation,

2011 was a year of great challenges. As it is well known the third

First Light, Lloyds TSB, Lambeth, Southwark Youth Opportunity

sector is currently facing great economic difficulties and IRMO has

Funds for their financial support.

not been the exception. As a board member of the organisation, it
has been a unique and gratifying experience to see how our

We are now starting a year full of projects and new initiatives, in

volunteers, members, clients and friends turned their efforts to

which IRMO will continue to work hard for our community and to

save IRMO when it faced its most critical time. Beyond all

meet new achievements thanks to the tireless and passionate work

obstacles, IRMO has not only kept all of its projects running but

of our volunteers and staff, and the support of our partners,

has also established new and exciting partnerships.

beneficiaries and friends.

We are specially proud to have kept thedoors open and to

I can only say THANK YOU for being part of IRMO and invite you

continue to grow, as IRMO is the only organisation of its kind

to join us on our journey in 2012.
Elizabeth Ocampo
Chair
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Coordination report
It is a pleasure for us to present the report for the activities and

of English

services that IRMO offered during the past year. In 2011, our

classes, job

organization had the opportunity to work with a greater number

hunting,

of volunteers who beyond doubt helped us to strengthen our

interview skills

projects and services. We served over 2,000 people (the majority

and C.V. writing

of whom from Latin American backgrounds) in cases related to

sessions.

legal advice matters including Immigration, Social Welfare,
translations and Interpreting; we have managed to continue

We aim to always continue improving our services; this year, we

providing these services thanks to the valuable help of our long

will be working towards the establishment of a “Learning and

and short term volunteers.

Inclusion Centre” for young Latin Americans, children and families
which will include support in 3 different domains, including social

We also run social projects that target different groups of our

enterprise ideas led by young people and women.

community, we continue running weekly activities for young Latin
Americans trough our Latin American Youth Forum (LAYF), this also

I would like to extend a message of gratitude to all our

included a film festival at the British Film Institute and Together as

beneficiaries, partners, funders, volunteers and sister

One, a youth forum at the London Greater Authority. Targeting

organizations that share our mission and have always supported

children and their families, we maintained our “Parental Learning

our work. I invite you to follow our group and take part on our a

Support” project, which delivers education and learning activities

online community through the different social networks: facebook,

on a weekly basis. Last but not least, our ‘English for Work” project

twitter, YouTube, newsletters and websites; and I hope you enjoy

which has become a very successful service that has contributed to

this report the same way in which we have enjoyed working for and

the integration of many Latin American adults trough the provision

with the Latin American community in London.
Tatiana Garavito
Office Coordinator

English for Work
by Diego Peñaloza, English for Work Project Coordinator
In 2011 we carried on with the activities of English for

In order to offer a better service we made a diagnose of 166 people

Work, thanks to the support of Walcott Foundation. The

who registered for English for Work, these figures shows a summary of

objective of the activities is to offer the community of

who they are:

Spanish and Portuguese speaking Latin-Americans in
Lambeth a space to learn English and to improve their
opportunities of finding a job.

Area of residence in London
149 South
10 East
4 North
3 West

Therefore we ran 232 beginners classes and 192
intermediate classes, parallel to 612 job hunting sessions
to 288 students. The result couldn't be better 139

Months since Migration
0–3
3 – 12
12- More

students finished their level, 37 found a permanent job,
18 became volunteers, 21 are now studying in private
schools or colleges and 15 took part in a vocational
training.

Employment Situation

Education
Nevertheless, the mayor difficulty for our beneficiaries
was to attend to most of the classes, because their
Schedule changed too quickly because of work or
personal issues so we are developing different strategies
to overcome this issue, and our new goal is too facilitate
the transferability of the skills and knowledge of our
community into London´s labour market.

Primary
Secondary
Univ/Further
Edu
No response

Unemployed
Employed

Our students:
“Thanks for giving me the chance to learn English which
will help me improve my work opportunities.”
(Survey Feedback)

Case studies:
Fatima El-Kenesky arrived in London from Spain with her

Manuel Gimeno Manzano arrived in the country by himself,

daughter, aged 12, with no knowledge of English and in a poor

leaving his spouse back home. He came from Spain escaping

economic situation. She has joined the English class and shows a

from the economic crisis and with no knowledge of English.

great example of commitment.

Having worked as an electrician in Spain, he made this his target
in the UK.

We initially helped her find a job as a cleaner for Southbank

After 6 months of class he managed to progress form beginner

University and her daughter also started participating in our

to upper-intermediate. He is currently a volunteer at our

youth project “LAYF”. These helped both to integrate and

organization, where he helps with the development of a course

become a part of society. Later, we helped her find a job in a

for users like him who would like to learn English and take the

restaurant where she is currently working over the weekends,

exam required to apply for the CCSS in Construction. He also

giving her the economic stability to bring her husband over.

helps with the maintenance of our office. Thanks to our

They now live in a comfortable house, her husband has also

program, he has had a 6 months’ work experience as an

found a full time job and has joined the project.

electrician for a Portuguese construction company and he found
an additional job as a cleaner.

Educational and Social Inclusion Centre for
Latin American families
Many families live in situations of exclusion. Living in poor conditions or in
overcrowded houses, they don't always count with the common areas where
educative activities are normally carried out in the family environment. On
the other hand, when experiencing language barrier parents also face great
difficulties at the moment of encouraging and participating in the learning
process of their children, which results in low school achievements and a lack
of interest in knowledge and learning among children.
The ESIC started running in October 2010 with the aim of providing integral
assistance for the families' cultural, social and economic integration in the
U.K. This project provides support for families in 4 areas:
• Legal Advice and Informational Workshops about work rights,
health system and domestic violence, among others.
• Learning Party: with an innovative methodology, and in asociation
with “the easy Learning Street” project and Teléfono de la
Esperanza, we assist Latin American parents, particularly those who
don't speak English, to accompany their children' primary education
through recreational and educational activities.
• School-Family Bridge: enquiries, translation and interpreting
services to solve issues related to the school registration process
• Toy Library of didactic material in English, including books and
games.

Children’s “Learning Party” & Parental Support
an IRMO & EasyStreetLearning Partnership

Every Saturday families and volunteers gather at IRMO for three

translating school reports and help with homework. We have also

hours of fun and learning. The atmosphere is a ‘learning party’ - a mix

been to the Science Museum, the Natural History Museum and even a

of a children’s party and learning games and activities designed to

farm. There are many nice memories for volunteers, for example, a

build confident numeracy and literacy skills. About 30 families with

proud mother showing us a 10 out of 10 spelling score her child

children up to age 12 have joined us. The aim is to stimulate learning

obtained at school, partly helped by the English phonics activities we

through all the senses with fun activities such as ball games,

had done together.

drawing, rhyme and dance. Parents can take part or socialise with

Parental support for learning is the biggest factor for children’s

each other and pick up valuable tips to encourage their children to

learning success. This year we are increasing our efforts to secure

learn more at home.

funding which would enable us to do more activities such as theatre

We provide personalised advice to parents to help their children with,

trips, outdoor activities and reach out to schools. My deepest thanks

for example, problems at school (and how to avoid them),

to all the volunteers who have joined us during 2011.

overcoming shyness, building confidence, smart discipline strategies,

Viv Gopal, volunteer

Latin American Youth Forum
by Maria Gonzalez, Project Coordinator
Latin American Youth Forum (LAYF) ended the year with a number of

Throughout the year, we continued to run art classes in dance and

achievements. At the beginning of 2011, and for the third time, our

theatre on a weekly basis. LAYF members took part in different

young members prepared their 'Together as One' forum, which is an

events and carnivals, such as the Thames Festival of London.

initiative that gathers youth people and also migrants from the well

In 2011, we have also started the social enterprise LAYE, which

known 'hard to reach' communities living in the UK. This year, the

delivered 'Candileja's'. This course was supported by the Colombian

British Film Institute (BFI) and the London Greater Authority (GLA)

Consulate, which will aslo sponsor two other forthcoming courses for

welcomed LAYF and our supporting organisations, including

2012: 'PhotogrArtists' for young Colombians, and a workshop for

Indoamerican Refugee Migrant Organisation, Native Spirit Film

children inspired by Rafael Colombo's literature. LAYE (Latin

Festival, SHP, Refugee in Films, Movimientos, The Rio Film School, the

American Youth Entertainment) was created with the aim of

Colombia Solidarity Campaign and film maker Michael Watts, among

developing a social enterprise in order to support members of LAYF

others. We would like to take this opportunity to thank you all for

in their professional development.

being 'Together as One'.

LAYF at the Thames Festival
LAYF's Toghether as One at the BFI

Follow us on Twitter, Facebook (LAYF London) or visit our website!

Workshops & other services
Throughout the year, IRMO has delivered a number of workshops and
talks on a wide range of topics such as Work Rights, General Health,
Mental Health and Immigration Issues. We include some some
information about some of those special workshops and additional
services in this section.

Mental Health – Dealing with Anxiety
by Jose López. Trainee Clinical Psychologist
The Dealing with Anxiety programme* consisted of four weekly

Since the conception of the study, IRMO showed its enthusiasm

sessions covering the principles of guided self-help work on

with the idea and its willingness to help in any way possible. This

anxiety, such as psychoeducation about anxiety/worry, relaxation,

support materialised in lending of premises and audiovisual and

graded exposure, cognitive restructuring and anxiety management

stationery material necessary to facilitate the groups, the

techniques. In line with Primary Care practices, participants were

acceptance of participants recruited from other organisations,

asked

helping with the recruitment process, etc.

to

monitor

their

progress

by

completing

brief

questionnaires every session they attended.
Due to the success of the groups, IRMO stated their commitment
The group provided people with a space where they could talk

to assisting further in the facilitation of further similar

freely in their mother tongue about concerns they found difficult

projects/interventions for the community. They also expressed

to discuss in mainstream services with their limited command of

their concern about how to engage with certain members of the

English. A group setting also gave them the experience of feeling

community they work with (e.g. children and men) and asked about

part of a community.

the possibility of arranging further attention to these collectives.

I would like to emphasise that IRMO’s response has been in stark
contrast to that of other organisations catering for the Latin
American community in London, which have been extremely

Outcomes
• Impact on mood: a reduction on self-reported distress

apprehensive to get involved or lend their facilities to collaborate

(anxiety

and

with a project aimed at improving the well-being of the community

participants.

depression)

was

observed

among

the

*This programme is part of a research project proposed by Jose López,

• Feedback: Participants stated that they had learnt a number

current student of the Doctorate programme of Clinical Psychology at the

of facts, techniques and strategies to better manage

University of East London. The study counts on the full backing and of the
School of Psychology and has received approval from its Ethics Committee.

excessive levels of anxiety that they were experiencing,

“El Costurero”

Translation and Interpreting

Latin American women are traditionally the centre of the family.

Thanks to our network of qualified volunteers, during 2011 our

As such, they are often in charge of taking care of the children and

Interpreting Services continued to assist our beneficiaries with a

of doing most of the work around the house. In this context, those

wide range of appointments and enquiries.

women who are at work find it extremely hard to find the time and

We have also started offering an in-office translation service,

space to socialise and take care of their general well-being. “El

which allowed us to provide a quicker, more efficient translation of

Costurero” (The Sawing Spot) is an IRMO initiative for the

letters, documents, certificates and contracts. The languages

development of a Social Enterprise lead by Latin American women,

covered by this service are English, Italian, Portuguese and Spanish.

with the aim of providing them with a friendly and creative space

We leave behind a very productive 2011, in which we started

where they can develop textile design and entrepreneurship skills.

offering a more efficient service with full energy. We are now

We have launched El Costurero this year and we are excited to see

ready for the Olympic 2012, in which we hope to continue assisting

how it develops in 2012.

the Latin American community and expand our reach by taking in

We'd like to take to thank the Feminist Library for allowing us to

more highly committed volunteers.

meet in their building and for their very important work.

Mario Stifano, Certified Intepreter and Translator

Immigration Advice
IRMO's Immigration Advice service tackles an issue of major
importance for Latin American migrants. In 2011, we have offered
Immigration Advice four days a week, including appointments and
drop-in sessions. This service provided assistance to an average of
100 people per month. It included advice, Visa applications and
appeals, and casework in Level 2.
We have worked on a variety of cases, including family reunion,
spouse and student visas, EU passports and British Citizenship,
residency, dependent visas and settlement for children. During this
year, we have had an increasing number of naturalization applications
for both adults and children. In 2011 our team of advisers was

Part of our staff at IRMO's annual celebration.

Online Community

benefited by the great contribution of 3 new qualified volunteers, to

In August 2011, our volunteers saw the need to boost the online

whom we are very grateful, as they have enabled us to provide a

presence of our organization in order to to open lines of

more efficient service for our community.

communication and to ensure that our information is published
periodically. In an increasingly digital society and with a crisis that

Legal status determines people's freedom of movement, working

forces organizations to seek new ways of spreading information

conditions , and access to welfare and political participation. The

about their activities, it was essential to improve our Internet

inspiration for this project is the visible difference it makes on

presence through the following initiatives: Social Networks: we

people's lives. Anytime a family is able to secure legal status, it

have substantially increased our followers and friends on different

improves their situation not only in terms of their safety, but also in

platforms. Website: IRMO has a user friendly website. Our

terms of ther economic, physical and emotional well-being.

challenge for the coming year is to make it more dynamic, to atract
more people and organisations. Newsletter: we created a
newsletter with photos , an agenda and important information.

Volunteers Scheme
In 2011, we started the year with the aim of strengthening our projects through the
recruitment of a larger number of volunteers and we are glad to say that we were able to
exceed our own expectations. During this period, over 35 new highly committed, selfdriven volunteers have joined IRMO. Our team currently counts with people from
Argentina, Australia, Colombia, Congo, Cuba, England, India, Italy, Peru, Poland, Portugal,
Spain and Venezuela. This makes a great multi-cultural work environment from which we
all learn something every day.
Volunteering is a rewarding, valuable experience that should be accessible and beneficial
for everyone, we aim to find the perfect role for each person by taking into account their
knowledge and skills, but also their interests and career development prospects. Our
volunteering opportunities include Key Contacs to Legal Advisers, English teachers to arts
facilitators. It is always very gratifying to see how much volunteers enjoy the work that
they do. In fact, most of them have decided to extend their 3 month commitment period
to continue working with our community, develop our projects and train new volunteers.
We are very excited to have recently established a partnership with the EU Erasmus
Internship Programme for the next year. 2011 has been a year of hard work, great
achievements and amazing experiences. Each section of this report presents results that
would have been impossible to achieve withouth the tireless and passionate contribution
of our volunteers. To all of you, our deepest gratitude and congratulations on the great
work!
Lucila Granada
Volunteer Scheme Coordinator
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