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IRMO Annual report 2012
We are delighted to present IRMO’s new annual report. During this last year, IRMO continued to provided holistic and well-rounded support to the Latin American community through the implementation of the following projects:
Immigration Advice, Social Welfare and Housing Advice,
English for Work, Parental Learning Support, El Costurero,
our women’s group, Community and personal wellbeing, our
volunteer scheme and the Latin American Youth Forum.
2012 has been a challenging year for IRMO. This year, we
have focused on improving the internal organisation of
IRMO, which has allowed IRMO to improve its productivity
and explore new opportunities. Furthermore, in response to
the challenging economic climate which confronts the third
sector, IRMO is proud to have begun developing and implementing a corporate fundraising strategy.
IRMO continues to represent the Latin American community
voice, throughout 2012 IRMO spoke at various events and
political meetings regarding issues such as changes to Immigration Law and the cuts on public spending. Furthermore
IRMO as of 2012 forms part of CLAUK, a coalition of various
Latin American organisations, whose aim is to raise awareness of the issues facing the community and represent the
collective interests of the community.

We thank our clients for their monthly donations and               
specifically we would also like to thank the Walcot Foundation, Vodafone, Lloyds TSB and Levenes for their financial
support. Furthermore we would like to thank our following partners for collaborating and working with us; London
Learning Consortium, Senami, the Brixton Pound, and the
feminist library, among others. We are forever in gratitude to
our volunteers and staff, without their dedicated and determined desire to further our cause, none of this would be possible. We would also like to send a message of gratitude to
all our partners, beneficiaries and friends for their support.
2013 will be the 26th year of IRMO’s existence, whilst new
challenges and opportunities will arise, IRMO will continue to
strive for its cause, that being the welfare of our community.
I thank you for being a part of IRMO and invite you to join us
in supporting and building our community.

John David Perez Narvaez
Director

Our support ranges from legal advice to yoga classes and is
not only aimed at one sector of our community; it is aimed at
all sectors, from children to women, new arrivals and families. IRMO proudly continues to be the only organisation of
its type that offers support to the Latin American community
in South London.
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Staff
Tatiana Garavito
Coordinator
Tatiana.garavito@irmo.org.uk

Beatriz Viol
Parental support Coordinator
beatriz.viol@irmo.org.uk
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Beatriz Martinez
El Costurero,
women’s project Coordinator
beatriz.martinez@irmo.org.uk

Sara Munoz
Key contact coordinator
saramzfz@irmo.org.uk

Morgana Zuccoli
English for Work Coordinator
Morgana.zuccoli@irmo.org.uk

Tony Chadler
Fundraiser and trainer officer
tony.chandler@irmo.org.uk

Mario Stifano
Translator and interpreter
Coordinator
stifanomario@googlemail.com

Lucia Vinzon
Volunteer scheme Coordinator
Lucia.vinzon@irmo.org.uk

Pamela Smart
Advice and Guidance
in social welfare
Coordinator
pamela.smart@irmo.org.uk

Laura Villegas
Senior Legal Adviser
Lauravillegas340@hotmail.com

Jose Enrique Lopez
Personal and community
wellbeing Coordinator
Jose.lopez@irmo.org.uk

Management Comitee:

Michael Watts
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Elizabeth Ocampo

Jhon David Perez Narvaez

Maria Regina Gomez
mary.gomez@irmo.org.uk
Accountant

Virginia de la Valle
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Volunteers
Alamo Miriam
Alvarez Forero Diana
Andom Saba
Appleby Tess
Barba Anna
Bassett Holly
Baum Anna
Becerra Alejandro
Blanco Rafael
Blanco Rahiza
Brioso Carlos
Brown Chris
Burbidge Joseph
Cabrera Andrea
Calzadilla Perez Roger
Cardillo Mariarita
Carrasco Carles
Castillo Paola
Chandler Tony
Conradi Anita
Corry Emma
D’Agostini Erika
Decaru Josh
Delussu Maria Giovanna
Domingues Filipe
Dominguez Carmen
Dos Santos Cristiana
Ewart Edwart
Exley Mick
Foth Roberto
Garcia David
Garcia Ludivia
Gonzalez Maria
Gopalakrishnan Vivek
Granada Lucila
Grijaldo Yolanda
Guasch Anna Victoria

Hacking Dan
Hale Fiona
Harris Mark
Heap Dan
Holland Felicia
Horn Caleb
Hurrell William
Jackson Trevor
Joelle Anna
Josep Helen
Just Peter
Keen Jenifer
Kirkwood Sara
Koshinski-Silva Nathalia
Lopez Ruy
Lorefice Analia
Martinez Mercedes
Martini Andrea
Marinez Damian
Melendez Giovanna
Mc Carthy Helen
McAlinden Carrie
Panesar Lucy
Paolini Elena
Park Kim
Parkhouse Sarah
Pedroza Juan Felipe
Peña Susy
Peter Sofia
Pilpel Chloe
Pineiro Beatriz
Presland Victoria
Pryce Lauren
Reyes Carlos
Sabriye Zahara
Salazar Maria Salome
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Salischiker Analia
Santander David
Santiago Debora
Silbermann Randi Jamila
Smith Zoie
Stewart Olivia
Teira Helena
Ururita Maria Isabel
Velasquez Iovana
Vinas Maribel
Walker Barry
Whyte Cheryl-Ann
Williams Maya
Yesufu Sulemana
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Coordinator’s report
We are pleased to present our Annual report 2012 containing a review of the services and projects that we accomplished this
year, we are also pleased to announce that we managed to serve
over 3500 clients from Latin American backgrounds.   This means
that we have increased the number of beneficiaries by over 1000;
this is also reflected in the number of volunteers who joined us during this period. I would like to invite you to read this review page
by page to reach to a broader perceptive from our project coordinators about the reasons behind our work, the needs and sociological changes of our community and how a collective of people have
enthusiastically worked to improve the wellbeing ,conditions of the
Latin American community in the UK.

I especially encourage you to follow our journey in 2013; IRMO is
not only a charity that offers services and projects to improve the
wellbeing of the Latin American community members but also a
collective of people who share a dream and give the best within
themselves to make it happen.  

Tatiana Garavito
Coordinator

This year, we made some strategic improvements to the internal
structure of our organisation in order to further develop the services  
we currently offer and help establish services that we aim to provide
in the future. One of the actions for 2013 will be to put our energies
towards finding a more appropriate space because our office is no
longer suitable to hold the number of activities that we run and the
coverage that we pursue. Nevertheless, this shortage of space allowed us to strengthen the networks with sister organisations with
whom we have worked in collaboration to achieve our aims.
Thinking about our social impact and how we envisage our community in the years to come, this year we worked with sister organisations from the sector and joint important campaigns such as the
Latin American Recognition and the Migrant International Day which
have led to the recognition of our community at higher levels. IRMO
also recently joined the Coalition of Latin American organisations in
the UK. We are confident that this collaboration work will help our
community to raise their profile and gain  broader access to fundamental services and information.

Indoamerican Refugee Migrant Organization
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Legal, Immigration and
Welfare Advice
Due to recent changes to European migration regulations and
the economic crisis, in 2012 IRMO had to increase its provision of two
levels of immigration-related legal advice to cover over 1500 people.
This increase was similar to 2010 when there was a deadline for families to request inclusion in the family regulation programme “Family
exercise”.
Much of our work was focused on legal support to dependents of European citizens under the Treaty of Rome in cases where family members still do not have documents granting them freedom of movement
to enter the United Kingdom. 96% of the 132 applications for Family
Permit EEA2 and Family Visit residence permits were successful.
57 people obtained permanent residence which means a radical
change to their lives given that they now have the right to work,
health and education, with these rights also extending to all members
of their families.
Another important achievement for the community is the fact that 60
people were granted British citizenship. While this status grants no
further rights than those conceded under indefinite leave to remain,
it provides a great sense of relief for those wishing to travel to other
countries in the European Union without the inconvenience of applying for tourism, transit or family visit visas.

r e p o r t
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born in the UK to undocumented parents, obtained British citizenship because they had lived here for 10 consecutive years.
The new immigration law which came into effect on July 9, 2012
dealt a mortal blow to the possibility of family reunion for dependents of British citizens. The costs of the application and the financial
backing needed are so high that in many cases our clients have
been forced to renounce Article 8 of their human rights - the right
to a family. Most of them do not meet the requirements of the immigration office, particularly because of the lack of flexibility in requirements such as the need to have a single employment contract.
Due to migration within the European community, migrants with
residence permits and a history of more than six months of employment in the United Kingdom acquired the right to welfare services
when they are unemployed or on a low income. This year, we assisted more than 600 users who found themselves in these conditions. Most of these concerned state subsidies or “Tax credits”.

Laura Villegas
Senior Legal Adviser

One of the main reasons for the break-up of migrant families is the
personal circumstances they face because of migration. Overcrowded
conditions which provide no possibility of a healthy emotional life to
maintain balance in the relationship are the cause of friction, which
leads to family break-up. This is reflected in the 22 divorce cases we
advised on during the course of this year.
During the year, we continued to represent people with historical applications made since 2002. Two people obtained residence after having lived in the United Kingdom for more than 14 years. One child,

Indoamerican Refugee Migrant Organization
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Volunteer scheme
IRMO currently consists of a team of more than 60 volunteers who give their time, knowledge and enthusiasm making it
possible to run all of the organization’s services and projects.
The objective of our Volunteer Scheme is to provide volunteers with
valuable work experience in order to step into London’s competitive
market and help them to develop a long range of skills by interacting within a multicultural, cooperative and inspiring environment.
During 2012 we have worked with over 100 volunteers from the
five continents, and we have welcomed 15 people completing placements and internships from Italian, Spanish and English universities
and job centres.
IRMO offers the opportunity to take up roles such as: art facilitators,
children and youth workers, accountants, fundraisers, advisors,
English teachers, job hunters, translators, interpreters, online community managers, receptionists, project assistants, psychologists,
and many more, given the wide scope of our services and projects.
Through regularly run workshops and training sessions, volunteers
have the opportunity to gain new skills and to put them into practice. Our latest workshops include the training of Key Contacts and
Advisors regarding the UK health system, customer service and immigration advice. We have also started a training programme for
Project Coordinators and Assistants focusing on managing and developing projects.

This year, in order to celebrate and thank the invaluable contribution of our volunteers, we have organized our annual volunteer’s
party which turned out to be an unforgettable day. We are also
proud to announce that since last November, all our volunteers became active members of IRMO, allowing them to take part in the
assemblies and to vote for or to be elected as directors.
In order to share ideas, experiences and to be closer, we have created a mailing list and a social networking group for volunteers.
We have recently re-launched our LinkedIn profile where we share
training and work opportunities with them.
2012 has been a year full of challenges and improvements and we
have managed to strengthen a team of volunteers, who not only
contribute to the organisation but belong to it too and have made
IRMO theirs. They are the force that makes everything possible.
We would like to use this opportunity to thank all our committed
and loving volunteers of 2012!!

Lucia Vinzon
Volunteer Scheme Coordinator

Due to demand and rapid growth of our organisation in the last few
years, adjusting the systems to handle a higher volume of activities and resources has been crucial; a more efficient induction system was introduced through the creation of a detailed volunteer’s
manual and a series of procedure guides. New roles were also created such as the Key Contact Coordinator, Project Assistants, Event
Coordinator and Monitoring and Evaluation Analyst who will write a
Social Return on Investment report to be launched in 2013.

Indoamerican Refugee Migrant Organization
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English for work
Since 2010, English for work project provides the community of Spanish and Portuguese speakers in Lambeth the chance to
learn and improve their English and to increase their job opportunities through English classes and one-to-one employment and training sessions.

Sex

Field of work

Cleaning Services
Catering
Construcction
Others
Nannies

Male
Female

In 2012, thanks to the support and the contribution of Walcot Foundation, we carried on with English for work activities, becoming one
of the very few Spanish and Portuguese organizations in South London offering these services.
During last year we ran 288 beginner classes and 288 elementary
and intermediate classes. In addition we ran an intensive course in
collaboration with the London Learning Consortium, giving a further
21 further people the chance to learn English.
Moreover, we provided 630 one-to-one employment and training
sessions for more than 288 beneficiaries.
As result, more than 96 students finished their level, 16 students
moved into full time jobs, 62 students moved into a part time job,
15 students became volunteers and 15 students took part in vocational training. Furthermore, thanks to our reference, 38 students
are now studying in private schools and colleges.
After exhaustive research based on students’ economic and social
circumstances, we drew the following description: (see graphics right)

Morgana Zuccoli
Project Coordinator

Indoamerican Refugee Migrant Organization

Nationality
Spain
Colombia
Ecuador
Brazil
Peru
Dominican Rep.
Bolivia
Venezuela
Argentina
Guatemala
Paraguay
Panama
Equatorial Guinea

Cuba
Area of Residence in London

South
North
East
West

Employment situation

Employed
Unemployed
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El Costurero
Our commitment to equality and women’s rights is embodied in the continued development of El Costurero (The Sewing Box).
As in 2011, El Costurero has continued to run activities to raise
awareness of issues that typically affect women, but always with a
critical approach and with doors open to anyone regardless of gender or background.
This year we have organised a sewing workshop, two art workshops
at the National gallery and at iRMO’s office discussing the role of
women in history and art, a talk about the myths of romantic love
and its relation to abusive relationships and we will finish this year
organising a second hand market to raise funds for the party that
iRMO will hold in December, for the occasion of the International
Migrants Day. Until now, we are proud to say that our activities have
been highly successful in terms of attendances, participation and
debate created.
El Costurero starts in 2013 not only with excitement but also with
specific plans to develop. Having seen the success of our activities
and the increasing interest of our community in the empowerment
of women, our aim for next year is to take steps towards the future
development of our Social Enterprise with Latin American women.

Beatriz Gilino,
Women’s Project Coordinator

Indoamerican Refugee Migrant Organization

10

IRMO A n n u a l

r e p o r t

2 0 1 2

Parental Learning Support
Since 2010, the ‘Learning & Inclusion Centre for Latin
American Families’ Project offers a service for Latin American families living in London in a situation of disadvantage, exclusion and
poverty.
During 2012 more than 25 families, including more than 50 children, joined the activities of the ‘Learning Party’ group. In association with ‘The easy learning street’ project and ‘Teléfono de la
Esperanza’, those activities consisted of offering a space of fun and
learning for children and a set of strategies for parents to be able
to accompany their child’s primary education through recreational
and educational activities. Apart from those activities there was also
a toy library of didactic material in English, including books and
games available. We also went to the Unicorn Theatre, London Zoo,
the Science Museum and the Victoria and Albert Museum.
Those activities supported children in their education. We witnessed this during the sessions, and parents also reported that their         
children made progress at school. This had a positive impact on
their motivation and self-confidence.
In addition to this activity, another outcome that the project achieved
was improving intra-familial relationships through spending quality
time together. Parents reported that after a week of problems and
worries, they were happy to have a space where children were the
priority. Through their commitment, they also developed improved
awareness of the importance of spending time with their children.
They felt more confident when helping children with their homework and felt that they were earning their children’s respect. The
children were also happy to spend quality time with their parents:
‘I like showing my mother what I can do’, ‘I would like everyday
to be Saturday so that my dad and I would always play together.’
Related to that, the communication between them improved, for
instance, parents reported that their children wanted to share with
them what they had done at school.

Indoamerican Refugee Migrant Organization

In addition, the sessions were also a space of socialization both for
parents and children. Some parents reported that these sessions
were useful to include for meeting people in a similar situation as
them. They also noted that this was very useful for people who had
just arrived to London and might feel isolated.
During the summer, we carried out an evaluation in which the       
participants of the project were involved. Using participatory tools,
some of the parents involved in the project reflected on the outcomes achieved. In addition those parents and others who had recently joined the group assessed their needs and suggested which
services and activities would be useful to be included as part of the
project.
This led to the planning and design of a new project which we aim
to fund and initiate during the following year. The project includes
the activities noted above and also incorporates a homework club
and English classes for children, and advice service, workshops and
talks for families in order to support them in covering   needs for
instance in education, health and housing, among others.
To conclude, during 2012, the project was consolidated and further
developed. We continued to implement the plans for the project
which began in October 2010 and, in addition, it incorporated new
members of the community and new ideas in order to improve the
service offered according to the needs assessed by
members of the community.

Beatriz Viol
Project Coordinator
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Personal and Community
Well-being
IRMO collaborated with a doctoral research project in 2011
on the effectiveness of group Cognitive Behavioural interventions
(as offered in the NHS) with the Latin American community in London. Based on this experience, we have decided to develop a ‘Community and Personal Wellbeing’ service. This service aims to offer a
range of groups that we hope meet our service users’ needs. Below
we describe the groups we have started to develop, which will run
from February 2013 onwards.
1. “The Tree of Life” is a five-session group run weekly for up to
12 adults (18 and above) experiencing emotional difficulties (e.g.,
isolation, low mood, worry and anxiety and low self-esteem) which
they connect to their experience of migration and adaptation to life
in the UK. Run by a qualified clinical psychologist and an assistant psychologist, it allows participants to generate and share solutions to their difficulties. Following the metaphor of a tree (which
allows participants to explore their individual strengths, resources,
dreams and wishes), before focusing on the “forest” (as a means
of introducing the importance of group support) and thinking about
“storms of life” (i.e., common problems which affect all participants
and for which solutions will be generated in group). Determined to
ensure that our support is beneficial to our community, iRMO has
teamed up with NHS mental health services and the University of
East London to conduct research on its effectiveness. iRMO has applied for funding from the ‘Happiness and Wellbeing’ grant offered
by Lambeth First, confirmation of which is pending. If successful in
securing funding, recruitment for this group will start in February
2013.

r e p o r t
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By learning and discussing the meaning of different states of mind
like stress, depression and their consequent moods, it aims to provide each individual with tools to identify such states.
In addition, weekly group exercises, “movements” (which could be
dance, Pilates or Yoga based) and games will promote getting to
know ourselves as well as the group. These sessions will aim to
build mind and body awareness that can be used daily to help improve lives.

Jose Lopez
Project Coordinator

2. “Moving and Changing” is a series of six drop-in off wellbeing sessions where attendants from 18 years old and above will be sharing
common experiences and difficulties that are part of the challenging
experience of settling in a new culture.

Indoamerican Refugee Migrant Organization
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Yoga
Every Tuesday evening IRMO offers Hatha Yoga lessons at
Stockwell Park Community Centre as an alternative practice that
helps the community to move towards a healthy and stress free
life. Moreover, the yoga lessons have integrated the Latin community with others, as every week people with different nationalities
including English, Spanish, Colombian, Venezuelan, Argentinian,
Swedish, Finish, Mexican, among others, attend the yoga lessons to
exercise, stretch their bodies and centre their minds. This communal yoga practice has a social impact that positively affects physical,
mental and cultural aspects of our hybrid community.  
At IRMO we try to work in many different ways to help the community move towards integration, understanding that spiritual and
mental matters are also important in this process. In the yoga lesson alternative tools are taught to face the stress of the city and to
keep people healthy.  It is a space where Latin, British and European communities can share a different experience during the week.

Susy Peña
Facilitator

Indoamerican Refugee Migrant Organization

13

IRMO A n n u a l

r e p o r t

2 0 1 2

Translation and Interpreting
This year the translation and interpreting services for the community have grown about 50% and our department has been offering an improving high quality service
with many new interpreters and translators helping all needs.
Translation and interpreting   from Spanish and Portuguese into
English and vice versa is offered by our team. They accompany clients on a range of important appointments with key
service providers (GPs, schools, banks, DSS, etc.). Our team
also act as advocates for the service users, assisting them inareas such as accessing services and providing information
on the UK legal system, social welfare healthcare and culture.

So, since we started the department in 2011, we have translated
more than three hundred official and non official documents, and
provided more than four hundred interpretations in the office and
with service providers. The area of most demand for both services is
still immigration, followed by social welfare and benefits and affairs
related to court cases. Also the other area of increased service use
is in health care, work related problems and surprisingly education.

Mario Stifano
Translator and interpreter
Coordinator

In the recent year the real necessity for translations and interpretating in our community has been to resolve emergency problems with
reference to  immigration status, social welfare, health care and work.
By “resolve“ we aim to help, if not in the same day,  in the same week
in which any particualr problem arises for the service user or client.
We have noticed that the real increase in our community in the
UK has not only been a result of the national economic crisis and
the normal Latin-American emigration, but particularly immigration to the UK from European countries by Latin-Americans. The
crisis in Europe has been particularly severe in Spain and Portugal, where thousands of Latin-Americans settled, as well as in
other European countries. Many are now leaving their   first   immigration country and starting again in UK.   So as a result of  
this   as well as the constant changes in the immigration laws,
social welfare, health care and education in the UK, the demand
for translation and interpreting from Spanish and Portuguese to
English and vice versa has increased 70%   in the last 2 years.
Our response, with all these changes in the community, has been
to expand the service and change the ways we are working. So,  we
started to modify the department to be more accesible available at
more times and on more days of the week.  To meet demand we have
also recruited more volunteers, so that we can offer a dedicated
service of advice  and advocacy  in more of the emergency cases.

Indoamerican Refugee Migrant Organization
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Funding strategy
This year has not been an easy year, economically speaking, for our organisation, as the austerity programme rumbles on,
everyone is feeling the pinch of cuts and IRMO is no exception. With
the prospect of funding opportunities becoming more and more
competitive, IRMO has undertaken to develop a calendar of training
events for our project co-ordinators. This training, called ‘Managing and Developing Projects’ will cover a range of topics including: designing and planning projects, managing budgets, effective
evaluation of outcomes, among others. We hope that this training
will empower the co-ordinators to design and deliver projects as effectively as possible, which will help us attract future funding.
Nevertheless, it hasn’t all been gloomy news. We’ve been very
fortunate to have been granted further funding from the Walcot
Foundation in support of the ‘English for Work’ project. The Walcot
Foundation has supported this project in the past and thanks to the
hard work of the volunteers and the co-ordinator we’ve been able to
successfully demonstrate the project’s impact and so have secured
another grant for the next two years. We’re hugely thankful to the
Walcot Foundation for their continued support.
Finally, we’re excited to announce a new initiative to help IRMO
become more financially sustainable. IRMO is inviting local businesses to become ‘Friends of the Community’ and to partner with
IRMO in order to deliver projects for the community. By partnering
with IRMO, businesses will have a unique opportunity to invest in
the community and in so doing to raise their profile as a socially responsible enterprise. Although still in the early stages of planning,
we’re very excited about the opportunity to develop new partnerships and involve some of the businesses that are at the heart of
the community in IRMO’s good work.

Helen McCarthy
Fundraiser

Indoamerican Refugee Migrant Organization
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From Latin American Youth Forum
to LAYEntertainment
Since 2009, LAYF has been offering a space for young people to
gain awareness about the issues they face as second generation Latin
Americans living in the UK. We have been using the arts and critical
thinking in order to achieve this. During these years of hard work, recognition and research, we have also been able to identify this generation’s need to integrate into the labour market so they do not continue
to be trapped within the cycle of working low skilled and low paid jobs,
and instead feel the encouragement and support to help them realise
their full potential.
2012 was a year of challenges but overall a year of new opportunities to LAYF. We organised the 4th Edition of our yearly youth forum
“Together as one” which had Volunteering Culture as its main theme,
as young people believed that helping others can also become a great
way to develop new skills and learn to work as part of a team. We
also worked in collaboration with Mandinga Arts and Circolombia and
took part in the Thames Festival again. We have begun 2013 working
on two short-films that will be launched at the Freedom of Expression
Festival. Within these activities and trainings exercises, we developed a
social enterprise initiative that emerged within LAYF and which has successfully started to target some of those issues that we had identified.

Entertainment

Latin American Youth Entertainment

LAYEntertainment was set up in 2012 as a social enterprise which is led
by second generation Latin Americans and which strives to improve their
employability through skills while at the same time providing them with
opportunities to contribute positively to this society. We offer a broad
range of services from customised educational and artistic projects to
activities such as face painting or stiltwalking. We run events of all
scales and value the environment, innovation and creativity. Through
this social enterprise, we designed and implemented projects with the
help of a local housing association, the Colombian Consulate, two festivals and private individuals parties or events, and managed to allocate
15% of our profits to go into our social project LAYF.

Tatiana Garavito
Project Coordinator
Indoamerican Refugee Migrant Organization
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Satisfaction survey
In order to improve our service, IRMO has conducted a   
Satisfaction Survey of a random sample of 68 customers during
the last five weeks of 2012.   As we mentioned before, in 2012
IRMO has served over 3500 clients, but unfortunately in the survey
we couldn’t have a representative sample of this population, due
lack of staff and time. Nevertheless the survey has provided useful        
information that will allow us to provide enhanced services and to
gain a better understanding of the real needs of our customers.

Concerning our projects, the majority of those who answer to our satisfaction survey stated that they did not know about all the projects
we have. This may be because many of our clients (48%) have only
been with us for three months or less. The Yoga classes, together
with the Parenting Learning Support project are the most well-known.

2012 has been a very important year for IRMO, we have delivered different projects and services throughout the year, which
we feel have been very successful. But are our clients satisfied with them? Are we really targeting the real issues of the
Latin American community? What our projects having the impact we are looking for? What outcome our clients are expecting from us? These are subjects that we addressed in the survey.

•      99% of our clients would recommend us.

This sample comprised of   43% women and 46% men, the
majority of which came from Colombia, Peru and Ecuador,
and whose ages mostly ranged from 30 and 40 years old.
Talking about our services in general, the survey yielded that the
quality of services (and projects) offered by IRMO meets the expectations (92%) and needs (90%) of the clients. While the majority
felt the services were efficient (82%), most were pleased with the
language used and the manner of transmitting information (91%),
andfelt that staff had sufﬁcient knowledge to respond to their queries(94%). Respondents also agreed that the staff inspire trust (94%).
Regarding the space and the opening hours, people were generally
satisfied (91%), and there was agreement that it is easy to access
and ﬁnd IRMO’s ofﬁces (82%). That said, when we asked our clients how to improve our services, most of the replies suggested increasing the services, extending opening hours and increasing staff.

Indoamerican Refugee Migrant Organization

Other important results:

•      Safety, optimism and tranquility are the words which best
        describe how our clients feel when they come to our office.
•      73% of our clients rate our services as excellent or very good.
•      86% of our clients found out about our services or projects   
        from a friend or family member, showing that our best                               
        publicity is word of mouth.
•      93%  are satisfied or very satisfied with our understanding of     
        their needs.
•      100% considered our staff to be kind!

Sara Muñoz
Project Coordinator
&

Susy Peña
Project Assistant

17

IRMO A n n u a l

r e p o r t

2 0 1 2

Accounting Policies and Practices
Accounting records and preparation of the Financial            
Statements observe the accounting principles generally accepted
and regulated by the laws of the United Kingdom.
As a charitable organisation, the key points are:
INCOME: Income is recorded by donation and contributions from our
supporters.
OPERATIONAL ADMINISTRATIVE COSTS:
These costs are incurred in carrying out the social objectives of the
organisation.
PRESENTATION OF THE FINANCIAL STATEMENTS:
The figures presented in the Financial Statements and Profit and Loss
Statements are in line with generally accepted accounting practices.
As we start 2013 we want to promote the importance of accounting
across the whole organisation, and to this end we will organise a
workshop aimed at our group of volunteers.

Indoamerican Refugee Migrant Organization
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INDOAMERICAN REFUGEE & MIGRANT ORGANISATION

(A company Limited By Guarantee)

(A Company Limited By Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2012

BALANCE SHEET			
AS AT 31 MARCH 2012			

INDOAMERICAN REFUGEE AND MIGRANT ORGANISATION
(A company Limited By Guarantee)
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2012

INDOAMERICAN REFUGEE & MIGRANT ORGANISATION
(A Company Limited By Guarantee)
BALANCE SHEET
AS AT 31 MARCH 2012

Incoming Resources
Incoming Resources from
generated funds:
Voluntary
Income
Incoming resources from
charitable activities
Total Incoming Resources

Unrestricted

Fund

Restricted
Fund

2012
Total

2011
Total

£

£

£

£

17,358

37,981 55,339 77,680

0
17,358

0
0
0
37,981 55,339 77,680

10,720

31,894 42,614 83,697

CURRENT ASSETS
Cash at Bank & in Hand

CURRENT LIABILITIES
Creditors and Accruals

Costs of generating funds
Charitable activities
Governance costs
Total Resources
Expended
Net Incoming Resources

984
11,704
5,654

0

984

1,853

31,894 43,598 85,550
6,087 11,741

REPRESENTED BY:
FUNDS:
Unrestricted
Restricted

-7,870

Balances brought forward

14,339

-3,328 11,011 18,881

Fund balances carried
forward

19,993

2,759 22,752 11,011

2012
Total
£
23,452

2011
Total
£
12,451

23,452

12,451

700

1,440

22,752

11,011

19993
2759

14,339
-3,328

22,752

11,011

2 0 1 2

Approved by the Management Committee on 12th December 2012
and signed on its behalf by:

Maria Gomez
Accountant
Indoamerican Refugee Migrant Organization
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Indoamerican Refugee Migrant Organisation
Unit 8, Warwick house
Overton Road
London SW9 7JP
Telephone: 02077339977
Fax: 02077331880.
www.irmo.org.uk
Email:
info@irmo.org.uk
Facebook: https://www.facebook.com/irmolondon
Twitter: https://twitter.com/IRMOLondon
Registered charity no. 1080813.
Registered company no. 3921483.
Exempted by the OISC. Ref no: N200100460

Indoamerican Refugee Migrant Organization
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